


EVENT AGENDA

Welcome and Introductions

Funding Climate Infrastructure Opportunities Presentation

Building Resilience in Rural Communities Series Key Takeaways

Breakout Group Activity
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EVENT GOALS

ALIGN CREATE SEED
local leaders + legislators 

+ community members
a shared agenda + 

accountability towards action 
future collaborations 
between participants



FUNDING CLIMATE 
INFRASTRUCTURE 
OPPORTUNITIES





COUNTIES WITH THE HIGHEST NUMBER OF MAJOR DISASTER 
DECLARATION (2011-2024)

RANKING COUNTY NAME NUMBER OF MAJOR DISASTER DECLARATIONS REPRESENTATIVE 

1 Washington, VT 22 Becca Balint (D) *

2 Merrimack, NH 19 Maggie Goodlander (D)

3 Lamoille, VT 17 Becca Balint (D) *

4 Franklin, KY 16 James Comer (R)

5 Johnson, KY 16 Harold Rogers (R)

6 Essex, VT 16 Becca Balint (D)*

7 Orleans, VT 16 Becca Balint (D)*

8 Clay, KY 15 Harold Rogers (R)

9 Lawrence, KY 15 Harold Rogers (R)

10 Lee, KY 15 Steve Scalise (R)

*at-large district



● Experienced 25 federally declared major disasters 
due to extreme weather between 2011-2024.

● Ranked 4th in the country for per capita 
post-disaster federal assistance.

● Ranked 7th in the country for number of recent 
disaster occurrences 

● Every county has had 5 or more recent major 
disasters, and 8 counties have had at least 11.

● Washington County has had the highest number of 
disaster declarations in the state: 22 disasters. 

●

ATLAS OF DISASTER: VERMONT 
KEY FINDINGS 2011-2024



$400M FEMA obligations

$40M HUD CDBG-DR funds

$440 FEMA + HUD assistance

$593 per capita cost











FUNDING VERMONT’S FUTURE

1. Develop a statewide ballot 
measure for climate adaptation 
funding

2. Leverage a 2% surcharge on 
Property & Casualty (P&C) 
Insurance



RECENT VOTER-APPROVED BALLOT MEASURES



NEW YORK STATE 2022
ENVIRONMENTAL BOND ACT
Provides funding for ecological 
restoration and flood resilience

➔ Created the research, strategy, and coalition that 
led former Governor Andrew Cuomo to create the 
$3 Billion Environmental Bond Act

➔ Governor Kathy Hochul, recognizing additional 
needs, increased the Bond Act to $4.2 billion

➔ NYS Voters approved the Bond Act Nov, 2022.



THE $4.2 BILLION BOND ACT SUPPORTS:
$1.1 Billion
Restoration and Flood Risk Reduction, including:

● $250 million for a voluntary buyout 
program

● $100 million for coastal rehabilitation 
and shoreline protection

● $100 million for inland flooding and 
local waterfront revitalization

$650 Million
Water Quality Improvement and Resilient 
Infrastructure, including:

● $200 million for water infrastructure 
improvement act projects

● $250 million for municipal stormwater

$650 Million
Open Space Conservation and Recreation, including:

● $75 million for fish hatchery creation and 
upgrades

● $300 million for open space land conservation
● $150 farmland preservation

$1.5 Billion
Climate Change Mitigation, including:

● $400 million for green building projects
● $100 million for climate adaptation and 

mitigation projects
● $500 million for zero emission school buses 

and supporting infrastructure
● $200 million for air and water pollution 

elimination in EJ communities

$300 Million
Other projects



CAPACITY OF A TWO PERCENT SURCHARGE P&C INSURANCE

What could a 2% surcharge do in 10 years 
for climate infrastructure investments?

Nationwide $287 Billion 
VT $600 Million



2% INSURANCE SURCHARGE (P&C)



INSURANCE SURCHARGE BILLS
Location Vermont Washington Massachusetts Colorado Connecticut Rebuild by Design 

Recommendation

Bill no. S.145 / H.105 SB 5996 S.472 / H.750 HB21-1208 SB 11 Atlas of Disaster

Name Community 
Resilience and 
Disaster Mitigation 
Grant Program

Wildfire Prevention 
and Suppression 
Act

Establishing 
Sustainable and 
Equitable Funding 
for Climate Change 
Adaptation and 
Mitigation

Natural Disaster 
Mitigation 
Enterprise

Coordinating 
Connecticut Climate 
Resiliency Planning 
and Broadening 
Municipal Options for 
Climate Resilience

Resilient 
Infrastructure Fund

Funding 
Source
How much 
will the 
surcharge 
raise?

$4.3M assessment 
on certain insurance 
company premiums 
+ $15M government 
allocation

$62.5 million per 
year

Creates a 
surcharge on 
property and 
casualty insurance 
premiums of .52%

Up to $100 million 
total from Climate 
and Community 
Resilience Fund  

$7.6 million in its 
first year

TBD VT: $600 million 
over 10 years (with 
bonding) see chart 
here.

2% surcharge of 
property & casualty 
insurance
*minus workers 
compensation and 
medical malpractice

https://legislature.vermont.gov/bill/status/2024/S.145
https://legislature.vermont.gov/bill/status/2024/H.105
https://lawfilesext.leg.wa.gov/biennium/2019-20/Pdf/Bills/Senate%20Bills/5996.pdf#page=1
https://malegislature.gov/Bills/193/S472
https://malegislature.gov/Bills/193/H750
https://leg.colorado.gov/bills/hb21-1208
https://www.cga.ct.gov/2024/TOB/S/PDF/2024SB-00011-R00-SB.PDF
https://rebuildbydesign.org/atlas-of-disaster/
https://rebuildbydesign.org/wp-content/uploads/2023/04/ATLAS-OF-DISASTER-compressed.pdf#page=327


KEY TAKEAWAYS:
Building Resilience in 
Rural Communities 
Speaker Series





Vermont's Climate Risks: VT ranks 7th in disaster declarations, with $540M in federal 
aid. A proposed insurance surcharge could raise $600M to improve preparedness.

Centering Environmental Justice: Solutions should be community-driven, with an 
emphasis on frontline communities and better collaboration between state and community 
disaster response. Decentralized resilience hubs can strengthen disaster recovery.

Collaborative Outreach: Barre City’s volunteer-led flood recovery highlights the need for 
flood resiliency plans, incorporating ongoing community input and accountability.

Rural Resilience Strategies: Outdoor recreation communities are at heightened risk. 
Integrating recreation infrastructure into hazard mitigation and using tourism revenue can 
help fund resilience efforts.

KEY TAKEAWAYS #1





Flood Insurance: The National Flood Insurance Program (NFIP) faces challenges in rural 
areas with limited resources for zoning and regulation. VT’s new floodplain management 
policies aim to improve resilience.

Housing and Flood Risk: Manufactured housing communities are vulnerable to flooding. 
The housing crisis exacerbates the difficulties for displaced residents, highlighting the need 
for more resources.

Housing Buyouts: Buyouts should be part of long-term planning, not the last resort. Local 
and state capacity is needed to support these efforts effectively.

Other: Managed retreat needs regional planning, and less risky areas should be prioritized 
for investment. VT’s Rapid Refill Program helps relocate flood-impacted residents.

KEY TAKEAWAYS #2





Upstream Flooding & Regional Planning: Managing headwaters and natural features like 
wetlands and forests can help mitigate flood risks. Long-term, large-scale solutions are 
necessary.

State-Level Strategies: Successful flood resilience efforts require state-level coordination 
and collaboration, using data-driven tools to prioritize actions.

Nature-Based Solutions in VT: Floodplain restoration and stormwater management, such 
as culvert replacements and bio-retention basins, enhance flood resilience and water 
quality.

Nature-Based Solutions Nationally: Large and small-scale interventions, supported by 
digital tools, can reduce flood risks and inform early-stage design.

KEY TAKEAWAYS #3



BREAKOUT GROUP ACTIVITY

#1
VT Climate 

Risks in Rural 
Communities

#2
Flood 

Insurance and 
Housing

#3
Leveraging 
Nature as 
Climate 

Infrastructure

#4
Funding 
Climate 

Infrastructure



BREAKOUT GROUP ACTIVITY

1. What are some challenges within this topic?

2. What are the barriers? 

3. How can we address these barriers? What efforts are 
already being done?

4. Who can carry this forward?

5. How can we fund it?



The Climate Action Plan is 
being updated now by the 
Vermont Climate Council with a 
focus on mitigation, adaptation, 
and resilience. 

Join an upcoming public input 
session to give feedback and 
engage in this important 
process!



THANK YOU!

Tell us how we did!:


