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foreword

Jennifer Correa for sharing her family’s experience with Hurricane Sandy and the NYS State 
post-disaster buyout program.

New York Disaster Interfaith Services (NYDIS) and the Queens Borough President’s Office for 
co-hosting workshops with NYC interfaith & community leaders to engage on these topics. 

NYS Department of Homeland Security and Emergency Services (DHSES) for supporting the 
research, outreach and engagement that informed this work.

SPECiaL THANKS To:

Every year, millions of people are displaced due to climate events. Climate hazards are 
reshaping our communities, and families are rethinking where they choose to live, work, 
play, and go to school. In response, governments are creating programs to help people 
move out of harm’s way – from individual household “buyout” programs to community-
wide relocation efforts. 

Making Room for our Neighbors, an initiative led by Rebuild by Design, University 
of Pennsylvania Weitzman School of Design, and One Architecture & Urbanism, 
puts communities at the center of determining their own future, particularly when it 
comes to difficult conversations around relocation. Through a series of workshops and 
conversations with residents, faith leaders, nonprofit leaders, and agencies, our team 
realized we needed a new approach to introducing the topic of climate relocation. 

This three-part graphic novel was born from a realization that blending storytelling and 
visual art, we can make these difficult conversations more approachable. Each chapter 
draws from real experiences and concerns voiced by residents, while also highlighting 
best practices that communities can advocate for within buyout programs. These stories 
underscore the vital role of neighbors and trusted messengers in helping communities 
make hard decisions, heal, and move forward.

In a time of rising waters, it’s our shared stories—and our shared choices—that will shape 
our shared future.
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Rebuild convenes global expertise, with regional leadership, 
and community stakeholders to gain a better understanding of how overlapping 

environmental and human-made vulnerabilities leave communities at risk. Through 
regional competitions, local engagements, research and policy, Rebuild by Design 
is reimagining the way communities find solutions for today’s large-scale, complex 

problems by creating collaborations across communities and governments. Rebuild’s 
core belief is that through collaboration our communities can grow stronger and 

better prepared to stand up to whatever challenges tomorrow brings.

ONE Architecture & Urbanism (ONE) is an award-winning Amsterdam- 
and New York-based design firm that specializes in climate-adaptive urban 

planning and architecture. Established in 1995, the firm is known for its unique approach 
to addressing and resolving financial, technical, and organizational issues through design. 

A key area of ONE’s expertise is large-scale resilience planning and infrastructure. 
Under the leadership of founding principal Matthijs Bouw, ONE brings a 

multifaceted perspective and understanding to complex, multi-actor 
planning processes and projects across the globe.

The Weitzman School of Design at the University of Pennsylvania 
is a leading institution for architecture, landscape architecture, city planning, 

historic preservation, and fine arts. Known for its interdisciplinary approach and 
commitment to social and environmental impact, the school fosters 

innovation at the intersection of design and policy.
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THE FLOODTHE FLOODTHE FLOOD

CHAPTER 1

When we bouGht the house, 
noboDy told us it was GoInG to flooD 

this much... TwiCe in 2 yEarS!
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Are you siGNeD up for emerGency 
alerts In your neIGhborhooD? how Do you stay 

current on inFormation and resources 
relateD to flooDinG?

What are some ways that you can help your 
neIGhbors stay safe DurinG a flooD?

Are there people on your block that may 
neeD extra help in times of emerGencies?

do you have memories of previous flooDs 
that resurFace from time to time?

to Be prepAred to leaVe QuicKly IN AN emerGeNcy, 
What would you incluDe in your Go baG?

how can your family prepare for a 
climate emerGency?

paUse anD reflect:
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CHAPTER 2

I don’t know if I’D accept a 
buyout myselF, but I want to Learn 

the risks to my home.

THE COMMUNITY 
MEETING

THE COMMUNITY 
MEETING

THE COMMUNITY THE COMMUNITY 
MEETINGMEETING
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Where Do you find out about 
community meetinGs? 

have you been to a community meetinG 
where flooDinG is brouGht up?

do you have concerNs that electeD officiAls
 or city aGencies could aDdress?

What topics would you liKe to see prioritizeD 
on a community meetinG aGenda?

can you think of someone who’s unliKely 
to attend a community meetinG but could 

GreAtly benefit from GoInG to one?

Who would you inVite to a flooD-relateD 
community meetinG?

paUse anD reflect:
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CHAPTER 3

I hope you Don’t mind 
me askinG, but DiD you Get a faIr 

price DurinG the buyout?

THE BUYOUTTHE BUYOUTTHE BUYOUT
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Wanna HEaR JEn’S StORY tHROUGH HER OWn WORdS? VIeW 
tHE RECORdInG OF HER taLk VIa tHE Qr CODE In tHE BaCk
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have you heArd the term “buyout” or 
“voluntary buyout” before reADinG this comIc? 

What was your initiAl reAction?

has your understandinG of “buyout” evolVeD 
since you first leArNeD about it?

Where Do you currently Get your inFormation 
about GoverNment proGrams?

If your household were to taKe a buyout, how 
would you liKe to see the land be useD?

What actions could your community, 
your city/towN, or your state taKe to 

reDuce the neeD to relocate?

What are the protections or support you would 
liKe to see in a voluntary buyout proGram?

paUse anD reflect:
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don’T forget to…..

 Know Your Risk: 
Get to know your local flood risk by exploring online mapping tools. FEMA provides a National Flood Hazard Map Layer with current and 

future risk. Many academic institutions and local governments across 
the U.S. also provide local flood risk maps for storm surge (coastal 
flooding), stormwater (heavy rainfall), and sea level rise. Some digital real estate platforms (like Zillow and Realtor.com) now 

provide a flood risk score for properties that are on the market for 
purchase or rent, so you can know a property’s risk before you purchase a 
home or sign a lease. 

1

 Stay Informed: 

Sign up for local emergency alerts to stay informed of any hazardous 

flood conditions. Join neighborhood group chats or Facebook groups, 

and follow your local emergency management agencies on social 

media. And stay up to date on your local evacuation zone!

2

 Check on Your Neighbors: 
During times of crisis, our most vulnerable fare the worst. People with disabilities or health conditions, the elderly, pregnant women, and children experience disproportionate burdens when flood waters rise, power goes out, public transportation is suspended, and their mobility is restricted. 

Get to know your neighbors and create a plan to check in on one another when storms hit. When neighbors look out for neighbors, we all fare better. 

3



FlooDplaIn Buyouts: challenGes, 
practices, and lessons leArNeD 
(the university of delaware & 

the Nature conserVancy)

FlooD ADaptation hierarchy: A 
Better Way to ADapt to a WorlD 

of FlooDs, risinG seAs, and sociAl 
InequAlity (the Nature conserVancy) 

manaGeD retreAt toolkit 
(GeorGetowN climate center)

Best practices for Voluntary 
Buyouts: recommendations for 

Nys’s office of housinG and 
community renewal (JoInt report)

BuIldinG Better Buyouts throuGh 
liveD and leArNeD experience 

(Natural resources defense council)

leAD with listeninG: A GuIDebooK for 
community conVersations on climate 

miGration (climiGration NetWork)

the RESoURCE LiBrARY
deveLoping a BUYoUT ProGRaM: CenterinG 

CommUnity in ProGRam DesiGn & ImPLementatiOn



floOd senSor aUnTY
Flood Sensor Aunty, created by Sabina Sethi Unni, is a play about a flood sensor working at her aunt’s 
chai shop who really wants to be a movie star. Halfway between really funny devised theater and 
community disaster prevention, this show is about how the best way to protect yourself from flooding, 
climate change, and despair is through knowing your neighbors. The final number in the musical, the “Go 
Bag Song,” reminds us of all the critical supplies we should have ready in case of an emergency. Learn 
the song and stay prepared – it’s the one song you’ll want to have stuck in your head!

ENSEMBLE sings

72 hours of food
and water 

for you and all your 
pets

pads
headlamps

and don’t forget your
meds

first
aid kit

but really most of 
all 

PERFORMER 1, spoken
My headshots!

ENSEMBLE, spoken
NO!

PERFORMER 2, spoken
It’s your important documents in a waterproof 

container.

ENSEMBLE, spoken
Your important documents in a waterproof 

container.

AUDIENCE, spoken
Your important documents in a waterproof 

container.

ENSEMBLE, sung
written contacts

for those
you need to reach

a lot 

facemask
your keys 

a little bit of 
cash

phone 
and charger 

but really most of 
all 

PERFORMER 3, spoken
A worm?

ENSEMBLE, spoken
NO!

PERFORMER 4, spoken
It’s a hand-crank or battery-operated AM/FM radio 

and extra batteries, ideally with NOAA channels.

ENSEMBLE, spoken
Hand-crank or battery-operated AM/FM radio and 

extra batteries, ideally with NOAA channels.

AUDIENCE, spoken
Hand-crank or battery-operated AM/FM radio and 

extra batteries, ideally with NOAA channels.

ENSEMBLE, sung
A notebook 

and pen 
eyeglasses

batteries 

name of 
your doctor 

copy of 
your lease 

activities
like cards 

but really most of 
all 

 
things you can’t 

live without 
big
or 

small 
(ideally small and right by the door) 

“go BAg SoNg”
Written and composeD by sabina sethi unNi for FlooD sensor Aunty

Watch and sing along! Scan the QR code to view a 
performance of “Go Bag Song” at Orchard Alley Garden on the 
Lower East Side of Manhattan. 





Learn more about climate relocation,
buyouts, and displacement.

For more information, please contact:  
info@rebuildbydesign.org

Finding Ground follows the experiences of a New 
York community impacted by flooding and the 

challenging conversations that emerge among 
neighbors. 

After a major storm impacts NYC, the flood 
forces an evacuation, and residents are 

confronted with a difficult decision to stay and 
rebuild once again, or engage in the town’s new 
voluntary buyout program. Residents must ask 

themselves, “Can my family weather another 
storm? Can this relocation program help me build 
a better future? How can we make sure our voices 

are heard in future planning efforts?”.  

This is a story about making difficult decisions 
and individuals taking the initiative to plan for a 

future that reflects new climate realities.

“How do you prepare for disaster? Get to know your neighbors. In a disaster, 
they will be the people you count on first.  Afterward, working together helps you 
advocate for resources and make sure folks get a fair deal. Disaster isolation is 

deadly. Protect yourself and your family by getting to know your neighbors now.”

-- Lucy Cummings, Director of Faith Sector Resilience, 
New York Disaster Interfaith Services (NYDIS)


